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“Taking Kumaraguru to the World.

Bringing the World to Kumaraguru.”




KUMARAGURU  couectve

KUMARAGURU COLLECTIVE

Is a diverse community of institutions,
Individuals, and initiatives, united by purpose,
driven by passion, and committed to progress

for the nation and the world.



GLOBAL INTENT

VISION

Create a globally connected Kumaraguru Collective that elevates individuals
and institutions to create a better future for nation and the world.

[ﬁ MISSION

Global Engagement office champions Kumaraguru's engagement with the world through strategic
partnerships, transformative global experiences, collaborative research, and international networks that

enrich learning, drive innovation, and create enduring societal impact.




Guiding Principles

CONNECT

CREATE

CELEBRATE

COMMIT

CONTRIBUTE

We connect and collaborate with people, Institutions and cultures to create
partnerships founded on trust and shared purpose

We enable transformative opportunities in learning, research, and

innovation that empower students, faculty, and partners to thrive in an
interconnected world.

We celebrate global ideas, transformative experiences, trusted partnerships, and shared

success, recognizing that every collaboration strengthens and advances our collective
impact

We uphold the highest standards of integrity, professionalism, excellence, and

accountability in every interaction, ensuring that our partnerships are built on trust
and credibility.

We contribute by transforming global connections into meaningful outcomes that

advance Kumaraguru, empower our partners, and create a positive impact on
society.
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THE FIVE- PILLAR FRAMEWORK

Globally Connected Kumaraguru Collective
11 1V Vv
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Global Global Global Global Global
PARTNERSHIPS MOBILITY CAMPUS RESEARCH NETWORK

Create Opportunities Enable Experiences Build Competencies Global campus culture Sustain Impact

Purpose of Kumaraguru Collective




PILLAR 01

Strategic Global
Partnerships

CREATE OPPORTUNITIES

Position Kumaraguru as one of Asia's
most trusted global higher-education
partners — building long-term
collaborations that create real
opportunities.

STRATEGIC INITIATIVES

Develop a Strategic and Targeted Partnerships

Develop deep, long-term partnerships with globally relevant universities aligned to Kumaraguru's priorities..

Build Scalable TNE Models

Articulations and progression pathways that create clear international opportunities for
students.

Establish Innovative and Demand Lead Designs

Develop future-ready models shaped by emerging trends, industry needs, learner aspirations and evolving
global opportunities.

Expand High-Value Global Ecosystems

Strategic networks, centres, consortia and multi-partner platforms that create sustained institutional value.

IMPACT

Future-Ready

Global Positioning &
Influence J New Models of Growth Institutional Capability
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PILLAR 02
Global

Mobility

ENABLE EXPERIENCES

Give every Kumaraguru learner and
educator meaningful international
experience — building global
competence, intercultural
understanding and leadership.

S

STRATEGIC INITIATIVES

Expand Student Mobility

Increase opportunities and access to diverse mobility opportunities across disciplines and continents

Create Structured Global Pathway Programs
Establish progression pathways to master's and doctoral education at leading international universities.

Strengthen Faculty Mobility

Create opportunities for academics to teach, research, collaborate and engage with global Universities

Scale International Learning Experiences
Expand global immersion,, internships, live projects that bring international exposure and experiences

Support Progression to Top Global Universities
Prepare students through a structured pathway (G-MAP) for admission to international master's programs.

IMPACT
4 3\ 4 3\ 4 3\
Develop Talent pool with Arisein .Internatlonallzed Graduates ready for
Global competencies academic and research international careers
experience
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PILLAR 03 STRATEGIC INITIATIVES

Global
Campus

BUILD COMPETENCIES

Build International Student Community

Attract International students to create a vibrant multicultural learning environment.

Strengthen International Faculty and Global Expertise

Bring international faculty, practitioners and global experts into teaching, research and academic engagement

Internationalise Curriculum and Learning

Embed international perspectives, intercultural competencies and international content across programs and
learning experiences.

Build an internationally connected

campus where global perspectives reach Integrate Virtual Global Learning

Enable students to learn and collaborate across borders through COIL, virtual classrooms, global projects and
travel abroad. international academic networks

every student — not only the ones who

Cultivate Globally Engaged Campus Culture

Cultivate a campus environment where internationalisation is embedded, reflected and celebrated

IMPACT
( ) ( ) ( )
A campus where students Global perspectives

. Stronger ability to attract )
learn with, from and . . embedded across learning
international students, faculty,

alongside diverse experts and academic partners and experiences, not limited
international perspectives. to those who travel abroad D7




PILLAR 04 STRATEGIC INITIATIVES

GIObaI Build Global Research Partnerships and Networks
Develop strategic international collaborations that enable high-impact, interdisciplinary research addressing
Resea rCh global and regional challenges.

SOLVE PROBLEMS Expand International Research Funding

Strengthen Kumaraguru's capacity to win competitive international research grants

Strengthen Research Talent and Capacity
Position Kuma raguru as a globally respected Develop globally connected researchers through international collaboration, expertise, mobility and advanced
research partner — fostering international,

research capacity.

impact-driven research on the world's pressing Establish Collaborative Research Centres
challenges Create internationally connected centres that build institutional strength in priority research domains.

Translational Research for Impact
Move research from knowledge creation to application, for societal, economic and industry impact.

IMPACT
Greater recognition and Stronger translation of

Increased funding, talent,
partnerships and institutional
capability driven by research.

influence in international
research networks and
priority domains.

research into solutions,
innovation, industry value and
societal outcomes.




PILLAR 05

Global
Network

SUSTAIN IMPACT

Cultivate a lifelong global community of

alumni, partners and thought leaders
who keep creating opportunity long after
graduation.

STRATEGIC INITIATIVES

Active Global Alumni Network

Build an engaged international alumni community that creates mentorship, career, knowledge and
institutional connections across geographies

Expand Strategic Institutional Networks

Strategically participate in international associations, networks, forums and host events that expand
Kumaraguru's connections and networks

Amplify Global Presence

Proactively communicate Kumaraguru's global aspirations, achievements, people and initiatives to
build international visibility, recognition and engagement

Build Regional networks to Elevate Coimbatore

Connect regional ecosystem to position Coimbatore as a global education hub..

IMPACT
Stronger networks create A|Umni, inStitUtlonS, IndUStry Kumaraguru’s aspirations'
access to people, become an active ecosystem achievements are
opportunitiesthat matter to supporting Kumaraguru's increasingly known and

Kumaraguru's growth. international ambitions. recognised internationally. D9



GLOBAL ENGAGEMENT ECOSYSTEM

Each Pillar serves a distinct role in balancing Individual and Institutional Impact

GLOBAL RESEARCH T GLOBAL NETWORK

Building strategic
Co-creating knowledge, institutional communities,
advancing scientific hosting signature events,
excellence, advancing sustaining alumni
solutions to solve engagement

borderless Challenges

A

GLOBAL CAMPUS GLOBAL MOBILITY

Internationalizing
curriculum, learning
practices, hosting global
faculty and building
multicultural student body

Inbound and outbound
student and faculty
exchanges, International
academic pathways and
global immersions

STRATEGIC GLOBAL PARTNERSHIPS POWERS ALL FOUR QUADS

Campus - Outward to the world

Individual Competency » Institutional Impact



CONNECTED AND SELF-REINFORCING ECOSYSTEM

Partnerships

Feeds to new.. Opens doors for..

Mobility

Builds
reputation

Bri lobal
sustained by... rings globa

minds to..

Research

é_’

Sparks
Multidisciplin
ary...



MEASURING PROGRESS

2030 Success
Metrics

Global Strategy 2030 indicators track
progress at the institutional level and
within each of the five pillars.

INSTITUTIONAL HEADLINE INDICATORS

Global Partnership Footprint
Active strategic partnerships across priority regions worldwide.

International Programs
Share of graduating students completing structured international mobility.

Joint Centers
On-campus and off-shore joint centers with partner Universities

PILLAR-LEVEL INDICATORS

Global Partnerships Partnerships &joint centres established

.. International Programs and semester abroad
Global Mobility J

established
Global Campus International students, faculty & certifications
Global Research Co-publications & externally funded research

Global Network Visibility & partner-network engagement




"I'| LOOKING BEYOND 2030

Global engagement is not a destination that can be reached
—itis a continuous journey of learning, collaboration, and

shared progress.

K-GEO Global Strategy 2030 is a living framework,
anchored in Kumaraguru's enduring purpose.
Success will be reflected in the lives transformed,
the knowledge co-created, and the relationships

that keep creating value for India and the world

@ OUR COMMITMENT

We believe that meaningful internationalisation is built on trust,
reciprocity, and shared purpose.

Every partnership should create opportunities for
individuals and Institution.

Every global experience should broaden perspectives and
inspire action.

Every research collaboration should generate knowledge
that matters.

Every international connection should strengthen
communities.

Every engagement should contribute to progress for the
nation and the world.
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Taking Kumaraguru to the world. ,f,':‘i'i K-GEO
Bringing the world to Kumaraguru. Ya  DRVRRAIRRY

o : : - Connecting
Kumaraguru Institutions is making a generational bet — that India’s moment

in global higher education has arrived, and that Coimbatore is where the next Kuma raguru

great educational partnerships will be forged. d
an

We invite you to be part of that story. the World.

KUMARAGURU

Institutions Creating Value for Both.

Coimbatore, Tamil Nadu, India

geo@kumaraguru.edu.in
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